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EXECUTIVE SUMMARY

This summarizes the Statement of Direction for Microsoft Dynamics NAV. We
recommend that you read the do cument in its entirety

The purpose of this document is to update customers and partners on the broad

product strategy for Microsoft Dynamics NAV and the specific product roadmap.

I't focuses primarily on the next major mdel ease N
provides a general outline for the items planned
and A90.

Introduction to Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business applications,

which works like and with familiar Microsoft softwa re enabling people to work

more productively and make important business decisions with greater

confidence. These solutions automate and streamline financial, customer

relationship, and supply chain processes in a way that can help companies and
organizati ons drive business success. Microsoft Dynamics NAV is a business
management solution for midsized organizations that helps them simplify and
streamline specialized business processes, rapidly adapting to their unique way

of doing business.

Microsoft Dyna  mics NAV Strategy

Our strategy involves focusing on creating relevant core business functionality
and by further developing the application to support current and emerging
regulatory requirements

As we continue to add new functionality to NAV we will focu s on five basic
principles:

1 Simplicity

1 Productivity

1 User Experience leadership

1 Continuously take advantage of Microsoft Technology

1 Rapid Time to Value
Our strategy is to enable partners to address a variety of business scenarios,
including vertical and mic ro-vertical business needs in core industries based on
the application that Microsoft delivers. We will continue to  provide customers
and partners with a clear roadmap of where we want to invest in the application
and where business opportunities for partn ers will be. We will include

enhancements in the application that make it easier for our partners to build
solutions on Microsoft Dynamics NAV
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OVERVIEW OF MICROSOF T DYNAMICS NAV PRODU CT RELEASE
ROADMAP 2009 -201 7:

Microsoft Dynamics NAV 2009 Service Pac k1 Q32009

Microsoft Dynamics NAV 2009 Service Pack 1 ( SP1) builds on all the innovations
that were introduced with Microsoft Dynamics NAV 2009. With Microsoft

Dynamics NAV 2009 SP1 we are continuing to improve productivity for

customers and partners. We want to ensure an easier upgrade to the new
RoleTailored user experience for Microsoft Dynamics NAV customers working on
previous versions of Microsoft Dynamics NAV as well as adding the innovative
Client Extensibility for both existing and new customers.

Mi crosoft Dynami 2810 N2AM #A 7 0

We will maintain the innovative RoleTailored approach. Through enhanced
interoperability with Microsoft Office and SharePoint we will enable more users in

an organization to be more productive. Furthermore, we will pr ovide Software +
Services by attaching Dynamics Online and make it easier for partners to

consume our Web services and develop their own services. With this release, we

expect to only support Microsoft SQL Server as a database platform.

Microsoft Dynamics NAV @204 3-201 4

We expect that we have a RoleTailored developer experience and a full .NET

runtime environment which will benefit our customers and partners. The C/SIDE

and Classic client components will most likely be retired in Microsoft Dynamics

NAVA80 and we wil!/ mai ntain focus on the busines
customer and partner productivity.

Mi crosoft Dynami @28l 6N2ANV7 i 90

We plan to continue investing according to our strategy in Productivity and User
Experience leadership. We willc  ontinue to invest in core business functionality
that complies with current and future regulatory requirements and functionality

that will meet our customer & core business needs. We will continue to enable
our partners to develop vertical and micro -vertic al solutions. As always, we will
take advantage of the investments and innovations provided by other Microsoft
technologies .
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INTRODUCTION TO MICR OSOFT DYNAMICS

Microsoft Dynamics is a line of integrated, adaptable ERP solutions that enable

people to mak e important business decisions with greater confidence. Microsoft
Dynamics works like and with familiar Microsoft software & easing adoption and
reducing the risks inherent with implementing a new solution. These solutions
automate and streamline financial, customer relationship, and supply chain
processes in a way that can help companies and organizations drive business
success.

HOW MICROSOFT DYNAMI CS BENEFITS ORGANIZA TIONS

Designed with a focus on people s roles throughout a company, Microsoft

Dyna mics delivers an individualized, RoleTailored user experience that enables
employees to easily personalize and automate their tasks based on their own
preferences and work style. That means less training and development time, a

rapid return on investment, and, most important, significant productivity gains
throughout the organization. We believe this is the unique value the RoleTailored

user experience provides customers.

We can break down fworks | i ke and witho
busine ss owners, their staff and ultimately their business.

Familiar Fits Fuels Enables confident
to your with your your business  decision making

egs productivity
e

Figure 1: How Microsoft Dynamics Benefits Organizations.
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Familiar to Your People

A Microsoft Dynamics implementation helps to support and enhance the work
employees do, and the way they do it. By building on software familiarity they
already have, the teams and individuals in a business can be more productive to
accomplish their personal and organizational goals.

Fits Your Systems

Microsoft Dynamics works the way most current technology works, and fits
easily and seamlessly into existing systems helping organizations maximize their
technology investment. It also offers the opportunity to take advantage of other
Microsoft product innovations, including Microsoft SQL Server ® and Microsoft
Windows ©.

Fuels Business Productivity

Automating business processes is the backbone of Microsoft Dynamics. From
financial and accounting processes to supply chain and manufacturing to sales
and marketing - automating business processes helps your people concentrate
more on productive tasks and less on repetitive busywork. This also helps to
reduce the cost and complexity of doing business.

Enables Confident Decision Making

An organization needs to be able to respond quickly to changing conditions. It is
people who have to respond to these changes, make informed decisions, and set
the business apart from other organizations. Microsoft Dynamics provides access
to critical data that can be easily analyzed using familiar tools such as Microsoft
Office Excel ©.

WHAT IS MICROSOFT DYNAMICS N AV?

Microsoft Dynamics NAV is a business management solution for midsized
organizations that helps them simplify and streamline specialized business
processes, rapidly adapting to their unique way of doing business. Microsoft
Dynamics N AV provides relevant, industry - specific functionality, even for the
most specialized industries and organizations. Through the rapid adaptability,
simplified customization, and ease of use offered by Microsoft Dynamics NAV,
companies and organizations can easily add functionality, custom applications,
and online business capabilities. Microsoft Dynamics NAV enables companies and
organizations to work more effectively and be more competitive.
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THE MICROSOFT PEOPLE-READY APPROACH 7 PUTTING
PEOPLE FIRST

People are at the heart of every organization 0 they bring the creativity, passion,

hard work and thought leadership that ultimately propel a business forward. The

Microsoft People -Ready business is based on empowering people with the right

tools, information,an d opportunities they need totermucceed.
strategy is to raise usability to a higher standard to enable the People -Ready

Business. User Experience researchers and designers at Microsoft conduct

extensive research into the requirements cus tomers have for business

management solutions. The detail oriented approach includes three practices:

Research, the Microsoft Dynamics Customer Model, and RoleTailored Design.

Research and Development Methodologies

The Microsoft Dynamics User Experience approach is based primarily on

research. By using a variety of different research methods, Microsoft Dynamics

User Experience researchers and designers contin
productivity and continue to deliver on what is needed, to provide it in an easily

usable format.

The Microsoft Dynamics Customer Model

Microsoft Dynamics User Experience researchers and designers distilled

voluminous research results into a framework called the Customer Model 6 a
representation of the people within a typical organization, the departments

within which they work, and the actual work that they do. Part of the design
strategy to enhance productivity in Microsoft Dynamics NAV is based o n the
Microsoft Dynamics Customer Model.
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Customer Model

PEOPLE, DEPARTMENTS, W Oax

Figure 2: The Microsoft Dynamics Customer Model describes how people in departments do work
within and across organizations. The findings are based on interviews with several thousand
people.

RoleTailored Design

RoleTailored design enables people to cut through the clutter, delivering just the
information they need, where and when they need it. It offers perspective by
providing an overview of the work ahead, so that organizations can plan and
prioritize efforts.
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MICROSOFT DYNAMICS N AV STRATEGY
INTRODUCTION TO MICR OSOFT DYNAMICS NAV

Microsoft Dynamics NAV is a leading ERP business management solution that
helps people work faster and smarter and gives businesses the flexibility to

adapt to new opportunities and growth. With over 1.25 million users, more than
40 localized versions  and a global network of 4,000 certified partners, Microsoft
Dynamics NAV provides real business value to a growing number of  more than
73,000 customers around the globe.

Microsoft Dyn amics NAV is designed to be fast to implement, easy to customize

and simple to use. Microsoft Dynamics NAV helps enable companies to simplify

and streamline their specialized business processes and can be rapidly adapted

to the unique way they do business. With Microsoft Dynamics NAV,
employees are able to work more effectively. These productivity gains and the

productodos rapid time to value help make compani e

Market Focus

Microsoft Dynamics NAV is especially suited for midsi zed organizations with

unigue business processes and a strong need for a flexible, vertically focused

solution. Individual locations of multi -site and international organizations (MIOs)

represent another strong group of customer prospects because of the so l utionds
comprehensive functionality, flexibility and capability to integrate with other ERP

systems.

We will focus on 5 core industries ; Manufacturing, Retail, Distribution,
Professional Services and Public Sector from a go -to-market perspective.
Developm ent wise, we are  taking a slightly different approach to each industry.
For Wholesale and Distribution, Professional Services and Manufacturing

companies, we will continue to ensure that Microsoft Dynamics NAV provides
functionality that addresses the most common business needs within these types
of organizations. We will also ensure that our partners and ISVs easily can build

their vertical and micro  -vertical solutions on Microsoft Dynamics NAV to address
these specific needs.

To address specific needs fo  r Retail and Public Sector organizations i as well as
other industries 1 we will enable our partners to build their vertical and micro -
vertical solutions on Microsoft Dynamics NAV.

Please find more information about Microsoft Dynamics Industry Solutions here .

Microsoft Dynamics NAV covers the following application areas: Financial
Management, Sales and Marketing, Manufacturing, Warehouse and Distribution,
Jobs and Resources, Reporting and B usiness Intelligence.
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Figure 3: Microsoft Dynamics NAV - core application areas.

Simplicity, adaptability and ease -of -use remain core product values and with
each release of Microsoft Dynamics NAV we strive to deliver a product that
empowers both part ners and customers to build and grow a successful business.

The latest version is Microsoft Dynamics NAV 2009. Released in November 2008,

Microsoft Dynamics NAV 2009 is a landmark release offering a groundbreaking

RoleTailored user experience, major new te chnology innovations, such as more

flexible solution architecture and Web services, and tighter interoperability with

Microsoft technologies, including Microsoft SQL Server 2008. These new

i nnovations further strengthen thety,productés <cor
adaptability and ease - of-use while significantly boosting user productivity.

Moreover, these innovations, especially the new user experience in Microsoft

Dynamics NAV 2009, set the stage for future versions.
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We will continue to deliver technological innovations to partners and customers
while focusing on improving partner productivity and application functionality to
make tasks and workflow more fluent and simple for the end -user.

Microsoft Dynamics NAV 2009 is a bout Business Productivity

The result of our core valuesis  business productivity. Business productivity can

be characterized by the six dimensions Usability, Familiarity, Transactional

Efficiency, Flexibility, Business Insight and Collaboration. For each of these areas

we will focus on how we can improve functionality to help increase business

productivity. Feedback from existing Microsoft Dynamics NAV 2009 customers

indicates that we have taken a huge leap forward in productivity and desirability

ifread more in the rel easetdudypenr UWVBermn chermaea ki &nce

Figure 4: Microsoft Dynamics NAV + Business Productivity ~ *the result of our  core value s.
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